THE MORGAN COUNTY COUNCIL MET IN A BUDGET HEARING SESSION ON
MONDAY, SEPTEMBER 9, 2013 AT 8:00 A.M.

MEMBERS PRESENT: KENNY HALE, BOB O’NEAL, BRYAN COLLIER, PAUL PRATHER,
JEFF QUYLE, VICKIE KIVETT, AND RYAN GOODWIN. ALSO PRESENT WERE BRENDA
ADAMS, MORGAN COUNTY AUDITOR, DEB VERLEY, ADMINISTRATIVE ASSISTANT, AND
PETE FOLEY, MORGAN COUNTY ATTORNEY.

PLEDGE OF ALLEGIANCE

PRAYER (Kenny Hale)

Public Hearing — Non-binding

e Monroe Twp Fire District
Janet Mitchell, Monroe Township Fire District, stated that the fire district is in the midst of
reorganizing. There is an item listed in the budget for fire department contract that will be dissolved.
The fire district has taken over and the volunteers have signed up to volunteer with the fire district. The
fire chief and the contract were both terminated as of August 22™ due to falsification of records and the
FBI, State Police, prosecutor, and IRS are all involved in an investigation of the fire department. Kenny
Hale stated that the budget is over the 2.6% growth quotient.

e Morgan County Solid Waste District
Leonard Huffman, Morgan County Solid Waste Management Director, stated that the total proposed
budget is $182,282 and reviewed the line items as well as some of the programs that they have in the
county.

e Harrison Twp Fire District
Mr. Bosaw, from the Harrison Township Fire District, stated that their budget stays within the
recommended 2.6% growth quotient. Their fire district building is under construction and by January
they expect to be able to have fire personnel on paid standby.

e Lake DeTurk Conservancy
Anna Radue, a member of the Lake DeTurk Conservancy Board, stated that they have completed the
district plan and preliminary engineering studies. They are getting a second opinion of the engineering
study and plan on repaying the $50,000 loan from the county in December.

Non-Binding Recommendations:

e Wildwood Dam Conservancy (Elected Board)
No representative present.

e Hart Lake Conservancy (Elected Board)
No representative present.

e Morgan County Library
No representative present.

e Lake Edgewood Conservancy (Elected Board)
Jessie Hubbard, Chairman of the Lake Edgewood Conservancy Board, stated that this year they are
looking into the sedimentation on the lake and hope to report progress next year.

e Mooresville Public Library
Diane Huerkamp, Director, stated that they refinanced their bond and saved $576,000 over the course of
the bond. They hired a financial consultant to put together a sustainability plan and capital improvement
plan.

Townships
Kenny Hale stated that the following townships and towns have submitted budgets over the 2.6%

growth quotient: Clay, Brooklyn, Green, Gregg, Jackson, Jefferson, Madison, Monrovia, Ray, and
Paragon. Jeff Quyle made a motion to recommend to the DLGF (Department of Local Government
Finance) that they approve all the submitted non-binding levies in an amount not to exceed a 2.6%
increase over last year’s levy. Motion seconded by Ryan Goodwin. Motion carried 7-0.



Recess — 8:33
Reconvene —9:00

Public Hearing — Morgan County

Kenny Hale opened the hearing for public comments on the advertised budget of $12,873,717 for the
General Fund; $21,736,495 for the Special Fund. Marcia Ebert, with the Humane Society, stated that
they requested $108,000 for 2014, which is an increase from this year. Their total budget is
approximately $350,000. A third of this comes from the county for animal control. The rest of the
funds come from donations and fund-raisers. Ms. Ebert stated that their five-year goal is to raise funds
for a new shelter because there are issues with the current building.

Recess
Paul Prather made a motion to recess the hearing and reconvene in the budget workshop. Motion
seconded by Ryan Goodwin. Motion carried 7-0.
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